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16. TECHNICAL

17. MANAGEMENT

18. COST CONTROL

TOTAL ASSIGNED WEIGHT (100%)

19. COMPOSITE PERFORMANCE RISK

Line above must = 100%
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20. CONTRACT TYPE RISK
(See Instructions for range)

ASSIGNED VALUE

$
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. WORKING CAPITAL
(See Instructions for range)

COSTS FINANCED

LENGTH FACTOR INTEREST FACTOR
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OTHER CONSIDERATIONS

WEIGHT RANGE
(Max of 5% Total)

WEIGHT

DESIGNATED BASE

22. PAST PERFORMANCE (within last 3 yrs)

-1% TO +1%
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SOCIO-ECONOMIC, ENVIRONMENTAL,
PUBLIC POLICY IMPLEMENTATION

-5% TO +.5%

24. CORPORATE CAPITAL INVESTMENT

0% TO +1%
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UNUSUAL UNPLANNED GFP USEAGE

-1% TO 0%

26. OTHER INNOVATIONS & EFFICIENCIES

DISCRETIONARY

SUBTOTAL OTHER CONSIDERATIONS

MAX TOTAL = 5%

$
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27. TOTAL
PROFIT OBJECTIVE

COMPOSITE COMPARISONS

28. FEE % OF TOTAL COST

29. FEE % OF TOTAL COST (Without cost of money)
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INSTRUCTIONS

PERFORMANCE RISK: Normal Value: 6% Range: 4% to 8%.

TECHNICAL

ABOVE NORMAL CONDITIONS:

A. Developing or applying advanced technologies;

B. Manufacturing specifications with stringent tolerance limits;
C. Use of highly skilled personnel or state-of-the-art machinery;
D. Important services/analytical efforts with exacting standards;
E. Independent development/investment reduces risk or cost;
F. Accelerated delivery schedule; or

G. Warranty provisions add risk.

MAXIMUM VALUE CONDITIONS:

A. Personnel with exceptional abilities, experience, professional credentials
for extremely complex, vital efforts with difficult technical obstacles

B. New item development/initial production, esp. with tight performance/
quality specifications;

C. High degree of development or production concurrency.

BELOW NORMAL CONDITIONS:

A. Acquisition is for off-the-shelf items;

B. Requirements are relatively simple;

C. Technology is not complex;

D. Efforts do not require highly skilled personnel;
E. Efforts are routine;

F. Follow-on or repetitive type acquisition.

MINIMUM VALUE CONDITIONS:

A. Routine services;

B. Production of simple items;

C. Rote entry or routine integration of Govt-furnished information; or
D. Simple operations with Govt-furnished property.

MANAGEMENT

ABOVE NORMAL CONDITIONS:
A. Considerable & reasonably difficult value added;
B. High degree of integration & coordination.

MAXIMUM VALUE CONDITIONS:

A. Large scale integration of most complex nature;

B. Major international activities with significant management coordination;
or

C. Critically important milestones.

BELOW NORMAL CONDITIONS:

A. Mature program with many end item deliveries completed;
B. Contractor adds minimum value;

C. Efforts routine & require minimal supervision;

D. Inadequate analysis of subcontractor costs; or

E. Uncooperative in evaluation & negotiation of proposal.

MINIMUM VALUE CONDITIONS:

A. Field administration office reviews disclose unsatisfactory management
& internal control systems; or

B. Unusually low degree of management involvement required.

COST CONTROL

ABOVE NORMAL CONDITIONS:

A. Aggressive cost reduction program with demonstrable benefits;

B. High degree of subcontract competition (e.g., aggressive dual
sourcing); or

C. Proven record of cost tracking & control.

BELOW NORMAL CONDITIONS:

A. Marginal cost estimating system;

B. Minimal effort to initiate cost reduction programs;

C. Inadequate cost proposal; or

D. Record of cost overruns, indication of unreliable cost estimates or lack of
cost control.
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CONTRACT TYPE RISK

Normal Designation
|Motes [Yalue (] [ Range 96

|Firmfized-price [FFF], na financing [t ] sm0 | 4
[FFF wi petformnance-based paynents I [6] [ 4. [ 25155
IFFP wi progress pagments (2142ws | (21 | 300 [ Ztoa
[Fimed-price-dncentive [FFI], na financing | (1] | 300 | Ztod
[FPIwt petformance-based payments I [6] [z S35
[Fized-price, redeterminable N

[FPIw progress pananents I [2] [ 1o [ Oto2
'Cl:-st-plus-incentive-fee [ [4] [ 100 [ Oto 2
[Castpluz-amward fee [ | o075 | 0wis
[ost-plusfixedfee [m | o500 [ Ored
[Tirnz-and-materialz [m | os0 [ dred
|Labarhour [m | o500 [ dred
[FFF, level-of-ffart, tem [m | o500 [ dred

(1) "No financing" means none or limited progress or performance based
payments. Do not compute working capital adjustment.

(2) When progress payments are present, compute a working capital
adjustment.

(3) Treat as FPI with below normal provisions

(4) Cost-plus contracts - no working capital adjustment.

(5) Treat as CPFF for assigning profit values.

(6) Do not compute working capital adjustment w/ performance-based
payments.

EVALUATION CRITERIA

MANDATORY: Extent of costs incurred prior to definitization. If substantial,
a value as low as 0 may be assigned regardless of contract type.

ABOVE NORMAL CONDITIONS:

I.  Minimal cost history;

Il. Long-term contracts without provisions protecting contractor, esp. when
there is considerable economic uncertainty;

Il. Incentive provisions which place high degree of risk on contractor;

IV. Performance-based payments total less than maximum allowable
amount; or

V. Aggressive performance-based payment schedule that increases risk.

BELOW NORMAL CONDITIONS:

I. Very mature product line with extensive cost history;

Il . Relatively short-term contracts;

Ill. Contractual provisions substantially reduce contractor risk;

IV. Incentive provisions place a low amount of risk on contractor; or
V. Routine performance-based payment schedule w/ minimal risk.

WORKING CAPITAL ADJUSTMENT
(Applies to FFP w/ progress Payments ONLY)

COSTS FINANCED: Equals total costs multiplied by % of costs financed.

CONTRACT LENGTH FACTOR: Time necessary to complete substantive
portion of work versus time between contract award & final delivery.

[Performance Period [months) [Contract Length Factor

[21orlezz ' 0.40
[zzroz7 ' 0.65
[z5-33 ' 0.0
[34ta 39 ' 1.15
[0 ar more ' 1.40

NOTE: Adjustment must not exceed 2%.
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