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1. Purpose

This procedure describes the Project Implementation Guide in Appendix A that will be used by project managers as guidance for the project’s process, products and reviews.  The guide is established to point project managers in the right direction and to give a top level view of what may be required of their project.  Actual project implementation may be tailored as appropriate to the size and complexity of the project.  Any decision to simplify or modify the process, products or reviews will be documented and approved in the Project Plan.  The eventual goal is to have web-based pointers on the Guide which, when selected, will lead to templates and examples that project managers can utilize to understand and meet process, product and review requirements.
2. Scope

a. This process applies to 
all projects managed in the Project Management and Engineering Directorate (Code P).


















3. Definitions and Acronyms

	3.1. 
	CM
	Configuration Management

	3.2. 3.2
	CDR 
	Critical Design Review

	3.3. 
	Code PS
	New Business Office

	3.4. 3.3
	Docs.
	Document

	3.5. 
	EDC
	Engineering Documentation Center

	3.6. 
	FRR
	Flight Readiness Review



	3.7. 
	IIR
	Independent Implementation Review

	3.8. 
	MRR
	Mission Readiness Review



	3.9. 
	NAR
	Non-Advocate Review

	3.10. 
	NODIS
	NASA On-Line Directives Information System

	3.11. 
	ORR
	Operational Readiness Review

	3.12. 
	PDR
	Preliminary Design Review

	3.13. 
	Project
	An activity, designated by a program, characterized as having defined goals, objectives, requirements, Life-Cycle Cost, a beginning and an end.  Examples include Government Task Agreements (GTAs), Technology Demonstrations, Flight Missions, Flight Payloads, etc.

	3.14. 
	SMA
SR
	Safety and Mission Assurance

	3.15. 
	SRR
	Systems Requirements Review

	3.16. 
	WBS
	Work Breakdown Structure
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5. 
See Project Implementation Guide in Appendix A.
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· 
5.1 

5.3.1 



5.1
Line Managers:
Review the Project Plans to ensure appropriate documents and products are included and that projects are implemented per this procedure. 
5.2
Project Manager:

Review the Project Implementation Guide.  Review all documents in NODIS (found at http://nodis.gsfc.nasa.gov/library/main_lib.html), and with the customer to include all required documents in the Project Plan.
7. 
8. Procedure

See Project Implementation Guide in Appendix A.
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9. Metrics

None.

10. Records


	
	

	
	

	
	


Records will be retained in accordance with NASA policy.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






11. Form(s)

None.
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